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A number of national interventions have encouraged  
the industrialisation of cassava in Nigeria. However, for  
this industrial revolution to thrive, the value chain needs to 
become more structured and standardised. To achieve this 
goal, the Agribusiness Suppliers Development Programme  
is providing a wide range of support to value chain 
stakeholders and linking farmers with lead firms.
interventions, including the Presidential Initiative  
on Cassava, and the Cassava Flour Inclusion Policy, 
which was geared towards promoting the use of 
wheat-cassava composite flour in the bakery  
and confectionery industries. Various financing 
mechanisms were also promoted to give impetus to  
the goal of attaining industrial utilisation of cassava, 
and various stakeholders (including agricultural 
donors and private sector actors) have actively 
participated in the process.
Ensuring cassava’s industrial 
revolution thrives
Even as progress is being achieved in the industrial 
utilisation of cassava, it has become obvious that for 
the cassava industrial revolution to thrive, be inclusive 
and sustainable, the cassava market needs to become 
more structured and standardised. Higher 
productivity per resource utilised, the adoption of best 
practices and improved varieties, access to finance, 
extension and other support services, and increased 
incomes, even for small-scale producers of cassava,  
are required.
Myriads of supply chain concerns, including poor 
logistics and derelict rural infrastructure, where  
they exist at all, must therefore be addressed.  
Most cassava processing firms also have problems 
The agriculture sector in Nigeria has been predominantly subsistence, tailored towards the 
production of staple foods like maize, sorghum, millet, 
yam, cassava, beans and groundnuts, among others. 
The production of these crops has been left in the 
hands of small-scale farmers cultivating between  
0.5 and one hectare with rudimentary production 
methods, crude implements and a low adoption of 
improved crops varieties. Thus, the contribution  
of the sector to the economy has remained marginal. 
Several attempts have been made to develop the sector 
so that it contributes more to the economy and supports 
government efforts towards a diversification of the 
economy, stimulating rural development and providing 
employment opportunities, especially for the rural 
youth. Cassava is being transformed into a cash crop. 
This can be seen in various factories processing fresh 
cassava tubers into various derivatives including starch, 
flour, ethanol, sucrose, glucose and chips, among 
others. These cassava derivatives have replaced 
cereal-based and other kinds of raw materials in the 
brewery, confectionery, livestock feed, and textile 
sectors. In Nigeria, therefore, there is every likelihood 
that cassava will be found in a range of products, from 
bread to beer. Yet this transformation of cassava did  
not happen overnight. 
The journey to making cassava an industrial crop 
started with various government policies and 
Cover Participants at the 
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managing their out-grower schemes. There is 
therefore a poor amount of forward and backward 
integration along the supply chain. 
There is also the issue of multiple impediments that 
hinder the free flow of cassava tubers from farms to 
factory gates. Any delay in getting freshly harvested 
cassava roots to a factory (between 24–48 hours after 
harvest) means the tubers can no longer be used for 
processing into high-end products such as starch. 
There are many other upstream production concerns 
including low levels of productivity, which is partly 
explained by the low levels of mechanisation, high  
cost of inputs, and low levels of adoption of the best 
agricultural practices and high-yielding varieties. 
In addition, many pioneer companies involved in the 
industrial utilisation have yet to fully utilise every 
tonne of raw cassava arriving at their factory gate. 
This waste compounds low levels of yield of starch, 
flour or ethanol per tonne of cassava received at 
factories. 
Persistent funding shortfalls contribute to shortages  
of tubers for factories – most lead firms do not have 
access to adequate finance to engage as many out-
growers to produce enough cassava to meet daily 
production capacity. This means that the factories  
are forced to shut down and are unable to meet the 
demand for starch, flour or other derivatives. Coupled 
with logistics challenges (delays in moving tubers from 
farm to factory, warehousing, aggregation and 
information gaps between farmers and lead firms), 
attaining full industrial utilisation of cassava is 
significantly hampered. 
For the crop’s industrial revolution to last and impact 
positively on the economy and citizens, particularly 
smallholder farmers, there is a need to focus attention 
on solving some of these supply chain problems and 
help to develop the cassava value chain. This also 
requires that smallholder farmers, cultivating between 
0.5–2 hectares, receive adequate compensation for the 
tubers harvested from their farms. 
Responding to the challenges
Realising the immense economic importance  
of cassava, the United Nations Development 
Programme’s (UNDP) Agribusiness Suppliers 
Development Programme (ASDP) has selected  
cassava as one of the priority crops in Nigeria.  
ASDP is a regional initiative currently being 
implemented in six countries across sub-Saharan 
Africa (Angola, Benin, Côte d’Ivoire, Democratic 
Republic of Congo, Kenya and Nigeria). It aims to 
improve the productivity of farmers and small and 
medium-sized enterprise agribusiness suppliers  
by facilitating support (training, advice, access to 
inputs, organisation, standardisation etc.) and linking 
farmers with lead firms. ASDP focal crops in Nigeria 
are cassava and rice. 
ASDP aims at developing the cassava supply chain by 
training national agribusiness consultants to acquire 
the necessary skills to implement UNDP’s Suppliers 
Development Methodology (SDM), which is crucial for 
conducting supply chain diagnostics, designing supply 
chain improvement plans for all firms selected by the 
programme, and work hand-in-hand with the firms in 
implementing results-oriented improvement plans. 
One other unique aspect of ASDP is that it is helping 
to leverage government policies to facilitate the 
production of cassava. ASDP is using a multi-
Making the most  
of cassava
Madam Yemisi Iranloye is a passionate 
farmer. She worked as an employee of a 
farm, which launched the first glucose 
syrup factory in Nigeria, before taking  
the bold step to launch her own farm and 
factory – Psaltry International – which is 
the largest starch factor in Nigeria. With 
only a burning passion and bright ideas, 
she started a farm on 10,000 ha, and 
started cultivating cassava while 
maintaining her vision to break into the 
cassava industrial revolution. With 
perseverance and determination, her break 
came with the commissioning of the first 
line of starch production from her factory 
at Alayide Village, close to Iseyin in Oyo 
State. Today, the factory has a capacity to 
process over 50 t of fresh cassava daily.  
She has over 200 employees, not including 
contract staff and labourers engaged in 
tending the cassava farms, as well as many 
farmers engaged in her out-grower scheme. 
This woman is making farmers, who were 
poor because they farmed cassava, wealthy. 
Lorry drivers, who are now constantly on 
the road delivering fresh cassava roots from 
farm to factory, have also benefitted. 
Right Inviting participants to 
the first session of what is 
expected to be a long-standing 
avenue for dialogue
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stakeholder platform – Commodity Roundtables –  
for dialogue, as well as to access governmental support, 
such as finance, towards developing the supply chain. 
Using the platform to engage with a cross-section of 
stakeholders (government agencies, private sector 
actors, research institutions, among others), ASDP is 
linking cassava farmers with lead firms as well as 
fast-tracking access to ‘guaranteed credit’ (a loan that  
is insured against default) and various agricultural 
financing products available in the country. 
To fully develop the cassava supply chain in Nigeria, 
existing and upcoming companies need to be able to 
leverage existing financing mechanisms from public 
and private agricultural financing platforms. Doing 
this will require intense networking between financial 
institutions and farmers/lead firms, which ASDP in 
Nigeria has commenced and will continue to intensify 
throughout the life of the project. 
The journey so far 
To kick start the ASDP project, a multi-stakeholder 
platform was established to bring a wide range of 
stakeholders together to dialogue on the range of issues 
affecting the cassava supply chain. It was through this 
platform that three firms were identified and an initial 
partnership process was commenced to test the success 
of the SDM methodology in improving agribusiness. 
The multi-stakeholder platform – ASDP Cassava 
Stakeholders’ Roundtable – will be a long-standing 
avenue for dialoguing and addressing concerns as they 
emerge. Indeed, a developed supply chain must be 
able to respond to emerging concerns using a broader 
multi-stakeholder engagement approach. The supply 
chain must also be robust enough to respond to issues 
peculiar to individual firms, particularly specialised 
ones. Through the multi-stakeholder engagement 
platform, the project has gained deeper understanding 
of the issues which will be important when working 
with the government and other policy-makers to 
develop policy improvements that will ease logistics 
and finance, among other challenges. 
The three pilot lead firms ASDP has identified – 
Psaltry International, Eagleson & Nito Concepts Ltd., 
and Niji Foods Limited – are major pioneers in cassava 
industrial utilisation. Psaltry International focuses on 
the production of starch, which is off taken by 
Nigerian Breweries. Eagleson & Nito produces flour, 
which is used as a raw material in further production 
chains, and high grade garri. Niji focuses on the 
production of garri and odourless fufu for both local and 
international markets. 
Having identified the lead firms, ASDP conducted 
due diligence to confirm the appropriateness of the 
firms to engage in partnership with ASDP, based on  
“As company fortunes grow, I believe 
employment will be generated across  
the value chain, poverty will be reduced 
and livelihoods will be provided for the 
population.”
Above The group of 
consultants included finance, 
banking and engineering 
experts, and were all trained 
in the SDM methodology
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a number ethical measurements. Initial engagement 
with the firms also provided a greater understanding 
of the problems identified during the stakeholders’ 
forum. This has also set the stage for conducting 
supply chain diagnostics and putting in place 
improvement designs. 
Having conducted due diligence, the project has 
identified and trained consultants in SDM. The 
consultants were drawn from diverse backgrounds 
including agricultural finance, banking, academia  
and engineering, among others. They will work 
hand-in-hand with selected companies in conducting 
diagnostics, and developing and implementing 
improvement plans. 
For Abdullahi Yusuf, one of the consultants with  
over 15 years of experience in managing agricultural 
finance in a major bank in Nigeria, the SDM training 
has increased his understanding of what is required  
to develop supplier systems. “The training has 
broadened my horizon and afforded me an opportunity 
to see things from a more detailed and informed 
perspective,” Yusuf explains. “Company processes, 
activities, engagements, interactions, etc.  
all play a vital role in ensuring that the company is run 
effectively which translates to increased productivity 
and profits. I will deploy the skills acquired to assist in 
making agricultural companies in Nigeria more 
competitive and efficient. As company fortunes grow,  
I believe employment will be generated across the value 
chain, poverty will be reduced and livelihoods will be 
provided for the population.”
Though the journey into developing the cassava supply 
chain is just starting, the project is already taking 
advantages of the available niches for ensuring 
small-scale farmers benefit. As new companies are 
emerging into the industrial cassava utilisation circles, 
the project is linking many more farmers to these 
companies, establishing more efficient out-grower 
schemes around upcoming industries. ASDP is also 
expanding dialogue with other actors within the 
cassava supply chain. In particular, the project is 
helping to link farmers with banks for them to benefit 
from various agricultural financing mechanisms put in 
place by the government, which have so far not  
been utilised. 
Towards a more efficient scheme 
ASDP aims to improve the cassava agriculture sector 
in Nigeria, making the cassava industrial revolution 
inclusive and sustainable. Lessons are already coming 
to the fore. ASDP now knows that pioneer cassava 
industries are using various kinds of out-grower 
schemes to ensure that the production and supply of 
cassava tubers to factories are regular throughout the 
year and that the factories only shut down for routine 
maintenance. ASDP will be working towards 
developing a more efficient out-grower scheme for 
sustainable and inclusive cassava industrial production 
and utilisation, giving equal power, influence and 
information to every core stakeholder. The ASDP 
project will only be seen to be successful when equality 
has been attained.
This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
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